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PIVOTAL YEAR OF
CHANGE AND
REINVESTMENT
SETS THE STAGE
FOR GREATER
COMMUNITY
IMPACT
As part of succession planning, in 2019 I was promoted to President and authorized by
the Board of Directors to make day-to-day operational decisions with the support of our
outgoing CEO Dennis Brice, who retired at the end of the year. After serving in five
different positions over thirteen years, I felt like we had a lot of untapped potential, and I
was in a position to quickly go to work with the Board of Directors and our leadership
team to strengthen policies, modernize infrastructure, and develop operational
roadmaps to achieve growth and financial health.
I’m proud of what we accomplished together in 2019 –
Putting the right people in the right place
Staff changes were made to better align strategic priorities with departmental champions
who are capable of meeting and exceeding new expectations. Jim Stailey was promoted
to Chief Operating Officer, Janis Webb was promoted to Vice President of Finance, and
two retail district managers were appointed. In addition, we added positions in
Marketing, an Executive Assistant, Administrative Support and an additional Job Coach.
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Creating a Culture Change
A consulting firm was hired to assist us in navigating an Organization Identity Process,
which included a refreshed mission, vision and values created with input from all levels of
the organization. These are shared further in this annual report.
Implementing Strategic Alignment
Budgeting, forecasting, investments, procurement policies/procedures, credit card policies,
and many other fiscal related responsibilities were established, updated, and ratified by a
new Board Oversight Committee. We are now able to drive performance and improve
operations by using more leading and less lagging indicators.
Making Capital Improvements
A capital improvements plan was developed to enable us to invest in much needed
infrastructure, and to pursue process improvements so that we can operate more
efficiently. For example, manual lifts were purchased to maximize trailer space and
backroom functionality so that we could decrease the number of loads to and from the
warehouse.
Generating Greater Success and Impact
As you will see in our financial highlights, 2019 ended with $16.2 million in topline revenue,
up $1.1 million from 2018. I hope you’re as excited as I am about these improvements that
will ultimately help us to better serve our 23-county territory. We appreciate our donors,
shoppers, Board, staff and community partners who enable us to champion the
unemployed, under-employed, disabled, justice involved and disadvantaged persons who
have been the reason we’ve existed for nearly 100 years.
With gratitude,

Gena Weldon
President & CEO
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COMMUNITY IMPACT
Donations
Donations and our ability to serve go hand
in hand. Thanks to more than 330,000
contributions of donated goods, we were
able to give nearly 9,000 people a hand up
in our community. That’s an increase of
10,000 donations and nearly 20% more
people served. Following are highlights of
Goodwill's “cycle for good” in 2019:

The Furniture Bank
Since 2012, Goodwill, the City of Chattanooga
and the United Way of Greater Chattanooga
have worked together to create a furniture
repository to assist people in need. In 2019
more than 1,480 families benefited from this
community partnership, nearly quadrupling
the previous year’s number of families served
by The Furniture Bank.

Job Coaching
Perhaps our most time-intensive work
involves hands-on assessments and on-thejob coaching. In 2019 we worked with 46
people to help eliminate their individual
barriers and assist them with finding
meaningful employment. While in training
with a job coach, Goodwill clients work in
structured, temporary positions to improve
job skills and work behaviors.

Emergency Voucher Program
Sometimes people just need a little extra
help, and that’s where Goodwill’s Emergency
Voucher program meets needs. In 2019
3,541 vouchers were issued to help people
find outfits suitable for job interviews or to
provide emergency assistance, for example,
after a fire and flood.

Digital Career Accelerator
The Digital Career Accelerator is an exciting
new program that began in January and
was funded by Google.org to provide digital
skills training over the course of three
years. In 2019, 624 people participated in
this training.

HELPS Program
Goodwill’s Health Equipment Link Program
Services (HELPS) advances the safety,
wellness and independence of our most
vulnerable citizens by collecting, repairing,
sanitizing and providing durable medical
equipment at little or no cost to individuals in
need. In 2019, the last year before this
program transitioned to a better model of
service, 2,925 people received equipment and
supplies.
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COMMUNITY IMPACT
SCSEP
The Senior Community Service Employment
Program (SCSEP) is a community service
and work-based job training program for
older Americans operated under a U.S.
Department of Labor grant. We thank the
Center for Workforce Inclusion, Inc. for
selecting our organization to operate SCSEP
in our community.
The Chattanooga Goodwill Industries SCSEP
Program is funded through the Center for
Workforce Inclusion as part of a multi-state
$46.3 million grant from the U.S.
Department of Labor. This funding provides
90% of the support for SCSEP with the
Center for Workforce Inclusion and its
subgrantees providing approximately $5
million in nonfederal match. The SCSEP
Program is an equal opportunity program.
In 2019, we were proud to serve 110 SCSEP
job trainees.

Patricia “LaVone” Holden, 72, entered the SCSEP
program after suffering a financial setback due
to medical expenses while fighting cancer. After
polishing up her digital skills, LaVone thrived in
her administrative assistant trainee position.

THE FOLLOWING PRINCIPLES
GUIDE OUR WORK.
We believe every person regardless of ability,
situation or background has the right to reach
their fullest potential.
We believe it is ability, not disability, that counts.
(Edgar J. Helms, Goodwill Founder)
We believe in a hand up, not a handout.
We believe relationships are stronger when we
speak and treat everyone with compassion.
We believe Goodwill thrives in a partnership with
the community for donations, job opportunities
and other sources of support.
We believe everyone leads, building goodwill with
each other and our partners.
We believe as a team, each one of us becomes
stronger in support of our part of the mission.
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THE GOODWILL DONATION CYCLE
Goodwill is many things. We are a retailer. We are a recycler of household goods. But
most importantly, we are a leader in training and workforce development services for
persons with disabilities and other barriers. Through the sale of donated goods in our
retail stores, we are able to fund programs that provide for people seeking personal
development and economic opportunity.

OUR CORE VALUES
Count on Us
We do what we say with excellence towards the common
purpose of our mission.

Better Together
We set forward-thinking goals and partner and
collaborate to achieve them.

We Aim High
We speak from truth and set and meet high standards.

You Matter
We value every person and give each other the same
consideration.

Seek Understanding
We proactively gather all opinions to be inclusive, and
develop a shared vision for common action.
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FINANCIAL HIGHLIGHTS
COMMUNITY INVESTMENT IN GOODWILL (REVENUE)
Retail Net Sales

$

15,281,536

Workforce Development Contracts &
Grant

$

705,326

Other Public Support

$

183,246

Other Income

$

72,246

TOTAL

$ 16,242,354

GOODWILL INVESTMENT IN THE COMMUNITY (EXPENSES)
Wages, Salaries, Benefits'

$

8,738,866

Programs & Services/Business
Operations'

$

4,787,421

General & Administrative

$

2,800,134

Reinvestment Into Organization

$

( 84,067)

$

16,242,354

TOTAL
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After 28 years at the helm of Chattanooga Goodwill,
Dennis Brice officially handed over the key to Gena
Weldon at the end of 2019. Prior to that, Weldon
fulfilled roles as Chief Operating Officer and President,
which put her in a great position to take the lead.

EXECUTIVE STAFF
Gena Weldon, President and
Chief Executive Officer
Jim Stailey, Chief Operating Officer
Janis Webb, Vice President of
Finance
Cyndee Sims, Vice President of
Mission Services
Renee Brasher, Vice President
of Human Resources

ONE GOODWILL.
Employees from across our service territory had input in the future
direction of Chattanooga Goodwill, and this collective buy-in is
believed to be a significant factor in our more than $1 million
increase in top-line revenue

© 2020 Chattanooga Goodwill Industries
All rights reserved.

3500 Dodds Ave.
Chattanooga, TN 37407
Phone: 423-629-2501
Toll Free: 866-272-2061
Fax: 423-622-0840
www.goodwillchatt.org

Chattanooga Goodwill Industries, a 501(c)(3)
corporation, provides job training and employment
services to people who are having trouble finding
work, want to change careers, or start their own
business. With the agency’s support, Goodwill
participants overcome employment hurdles caused
by physical, emotional and developmental
disabilities, limited job skills, poverty and other
challenges. We sell donated clothing, books, furniture
and household goods in stores throughout SE
Tennessee and NW Georgia and the proceeds help
fund our mission. Since 1925, your donations have
been helping to change lives.

